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SU LaunchLab Vision

Catalyzing Venture in the
Stellenbosch University
Community

&

Building an Innovation
Economy in Africa




SU Group of Companies

Portfolio Successes
Current portfolio of 44 Companies
Total portfolio value of R1.6bill
515 people employed in group companies

Industry Number of Companles

Green
Health
Agri

Digital Transformation
Education

Aerospace

Media




Benchmarking Metrics

Seed Funding Comparisons

Avg. Fund Size $15m-30m £30m-£€80m

Seed investment size  $600k (SU LaunchLab) €2.8m
Follow on investment 43% (SU LaunchLab) 20-28%
5-year survival 68% (SU LaunchLab) 42-48%




Policies and Governance

: Artefacts that are needed.:

IP Policy
ST Ownership
Disclosures
| g,@ Commercialisation policies
Division of royalty income
Method(s) of commercialisation

e Spinout Policy

University ownership

Faculty ownership

Conflicts of interest

Vehicle (Division, HoldCo, Outsourced)

L RS

Education

Some kind of cross-institution training and
development programmes for students and staff




Core Elements for a Flourishing
Entrepreneurial
HEI

ENTREPRENEURIAL PREPARING AND ENTREPRENEURIAL
TEACHING AND SUPPORTING ECOSYSTEM AND
LEARNING ENTREPRENEURS ‘ NETWORKS

ENTREPRENEURIAL DEVELOPMENT AND ECOSYSTEM

Diverse informal learning to stimulate entrepreneurial mindsets.
Co-designed curriculum responding to societal challenges.
Flexible formal pathways for entrepreneurial development.
Research integrated into teaching practice.

Rigorous assessment of entrepreneurial outcomes and impact.

Activities that raise awareness and entrepreneurial intention.
Initiatives aligned with global and societal challenges.

Support for starting, running, and growing ventures.

Clear routes to incubation, acceleration, and financing.

Robust mentoring across entrepreneurial development stages.

Strong collaboration with ecosystem partners and networks.
Active role in local and regional innovation strategies.

Links to incubators, accelerators, and science parks.
Integrated research, education, and knowledge exchange.
Codified methods for ecosystem engagement and co-creation.
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*  Asingle coordinated structure for entrepreneurship and innovation.
«  Entrepreneurial leadership that models attitudes, behaviours, and competences.
LEADERSHIP AND GOVERNANCE »  Entrepreneurship embedded in institutional strategy and culture. IMPACT OF THE
»  University-driven regional, social, and industry engagement. ENTREPRENEURIAL HEI
*  Clear guidelines and platforms that unify institutional efforts.
8
E
E ORGANISATIONAL CAPACITY: . ;olicie.tsm ant: ch:ners thzt e);;r)gtt:itly supPon er;lt:preneuTs:\ip. '
. ecruitment and promotion recognise entrepreneurial experience.
2 :LE(?EILLTEIVEESOURCES’ +  Staff development aligned with the innovation agenda.
: AND REWARDS . Inoentives_, recognition, and rewards _for entreprgneurial contribution. Regular assessment of entrepreneurial impact.
o 9, A Supporbve culture backed by sustainable fundlng. KPIs that allow mmpaﬁson with peer institutions.
E Use of performance indicators, narratives, and
2 assessment tools.
E, *  Active use of digital technologies in entrepreneurial learning. Learning loops that drive continuous improvement.
3l DIGITAL TRANSFORMATION +  Adoption of open educational resources, open science, and open data. Clear structures for annual impact reporting and
(o) AND CAPABILITY « Digital systems that enable inclusive and sustainable innovation. benchmarking.
E: *  Continuous investment in digital infrastructure.
w * A monitored digital strategy and strong digital culture.
E
* International engagement across teaching, research, and knowledge exchange.
« Inclusive and sustainable mobility for staff and students.
I$SET:¥J$E;:‘ATIONALISED «  Deep cooperation with European and global HEls.
«  Alignment of initiatives with global societal and ecological trends.

Activities that contribute to climate action and carbon neutrality. OUTCOME




Innovation and
Commercialisation

Innovus Technology

Transfer Office (TTO)
= SU Copyright, Trade
- Marks And Short
= Courses

Student entrepreneurship
New Company Creation and Onboarding

SU Launchlab Portfolio Company Support
Instant Startup

USE Portfolio reporting and
Fund Management

Residential Services
Catering & Compliance

SUNCOM Transport Services
Business Office Rental Office

Botanical Garden
Copy, Print & Courier Services

US Enterprises (USE)

STELLENB@SCH
NETWE@RK

32 Companies
Factory209

Matie Gymnasium

Stellenbosch
Network



Data-led Ecosystem Development

Global Entrepreneurship

Development Institute
o o Comparing 14 key traits between
national ecosystems:
nnovation Support USA
South Africa
v pﬁlt y Kenya
Ghana

Competition

Kenya -+ United States South Africa Ghana



Specialist Leader

Artist

Orgs/Industry

Master

People/Teams

Traveler

Projects/Tasks

Professional

Self

Student
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1. Feasibility: Can we make it
2. Desirability: Will anyone care?
3. Viability: Can we make enough to sell

efficiently to enough people and have

Feasibility Desirability money left over?

Innovation and Commercialisation | Technology Transfer | Copyright, Trade Mark and Short Courses | SUNCOM | SU LaunchLab | Stellenbosch Network



Where we spend our effort

PERCENT OF EMPHASIS PLACED ON DIFFERENT PROGRAM TOPICS o figure o5 P

W High-Performing Program Average M Low-Performing Program Average

*GALI Report:
“What’s working in
Startup Acceleration”

Accounting Business Finance Human Legal Marketing
Plan Relations Structure & Communication
Development Design Skills

Networking Organization Presentation &




Incubation Overview

We provide cohort-based and precision incubation services
through our team, mentors and curated services providers

Countdown: Clarified business concept to validate

¢ 10weeks

* QOutcome: Value Proposition and Business Model to
execute and test with Partners, Customers, and Teams

Lift-Off-Create your venture

* Bespoke timing and engagement

* Outcome: Completed seed-stage dataroom and business
acumen crashcourse

Precision-Venture Building

* Market Access

* Investor Relations

» Secretarial services

» Coaching and consulting support
» Discounts with service providers




Market Access

Industry Innovation Clusters
Local Excellence, Global Reach

» Agritech
« Healthtech
e Greentech



Case Study: CubeSpace

OUR GLOBAL
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Case Study: BioTrac
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|I| BioTrac
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Keys to Spinout Portfolio Success

Involvement of technology Champion
and founding TEAM

* Minimise Professor involvement and
shareholding

« "Appropriate” University share-holding

 Little-to-no "business” training

* Focus on growing “soft skills™
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Brandon Paschal < 4 ol
Head: SU LaunchlLab —
Deputy Director: Spinout
Companies and Funds
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Photo by Stefan Els


http://www.launchlab.africa/
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