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THE CASE OF LAKE CHAD BASIN - THE NEED TO STRIKE A BALANCE BETWEEN
RAPID URBAN GROWTH (WHICH IS CHARACTERISING WEST AFRICA)...

2000 2020

Sources: Global Land Analysis and Discover (GLAD)



... AND THE SUSTAINABLE USE OF EXISTING NATURAL RESOURCES
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The importance of adopting a multi-scaled territorial approach to

understand the spatial structure or system of cities...

The Strategic Scale (2)
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... and prioritise structural investments (e.g. through planned city

extensions) that have an impact across a wider area.

The Local Scale (planned city extension)
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THE CASE OF THE SAHEL:
PREPARING THE SPATIAL DEVELOPMENT STRATEGY FOR THE SAHEL (SDSS)
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SDSS - Collection of Secondary Data (a sample)

The Sahel, a region rich in natural resources, which attracts a great deal
of interest
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104 FUNCTIONS

SDSS - 50,000 primary data points collected
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SDSS - Functional topography enables a strategic and precise analysis of
the dynamics of territorial development in the Sahel (areas where

functions are concentrated in hubs/nodes, clusters and development
corridors)
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SDSS - The network of urban settlements (or spatial structure), a skeleton

supporting the entire Sahel region
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SDSS - Three (3) main recommendations
and four (4) transboundary areas where efforts/investments
should be concentrated
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The Liptako-Gourma transboundary Area (extract from the Diagnosis
Two drivers of change: conflicts...
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The Liptako-Gourma transboundary Area (extract from the Diagnosis)
... and migrations due to climate change

Zones d'émigration et d'immigration prévues dues aux migrations climatiques en 2030, 2040 et 2050 dans la
région du Liptako-Gourma
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Three key structural elements (corridors, priority areas, and primary and
secondary development poles/nodes) to support the implementation of the
SDSS's recommendations in the transboundary area
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Elaboration of the Spatial Strategic Action Plan for the Liptako-Gourma
Area (SSAP-LGA)

Priority Actions Strategic Objectives Spatial Vision

(broken down into activities and sub-activities)

Corridors Improving connectivity in the Liptako-

« Action 1 @ Gourma Area and strengthening « The Liptako-Gourma,

= Action 2 ~ cross-border cooperation through a a meeting territory of
~territorial approach the Sahel State

Priority Areas . Strengthen access to resilient basic Alliance, th.at.“ creates

= Action 3 ¥ services opportunities and

= Action 4 homes resilient

= Action 5 human settlements

Improving the conditions for attracting

strategic investments providing basic

] »
Development Poles services to people

= Action 6 Promoting sustainable local
= Action 7 ® development, with a focus on women
= Action 8 ~ and young people



Multicriteria Ranking Model for prioritising projects

This model followed a process based on three criteria for prioritising key projects from a list of projects planned
and proposed by the governments of Burkina Faso, Mali and Niger.

Menu of the 72
Planned Projects and
New Projects

Project A

Project Z

Spatial Relevance

A priority project must be
strategically located in order to
have the greatest possible
impact at various levels

At what scale do the
projects demonstrate
spatial relevance?

Link to the spatial structure

0 Low

Medium

— Impact

A priority project must
maximise its social and
economic impact.

To what extent does the
project contribute to
improving key functions
and services?

Link to the Matrix of Functions

0 Low

e High

Medium

—, Synergies and

Multiplier Effect

A priority project must generate

synergies and/or have a
multiplier effect in conjunction
with other ongoing initiatives

To what extent does the
project create synergies
with other initiatives
and/or have a multiplier
effect?

Link to the Project Mapping

€ High

List of the 27
—»  priority
projects

Project F

Project M

Project R




Priority investment projects (Burkina Faso)

Les projets prioritaires prévus et proposés
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From a city plan to an investment/action plan - the importance of
participatory approach and local ownership — the CityRAP approach
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z INSECURITE PUBLIQUE DUE & LA RECRUDESCENCE DE LA DELINQUANCE au bien-&tre des enfants en
JUVENILE ACCRUE PAR LE CHOMAGE ET LA PAUVRETE mobilisant les matériaux durables et
IMFRASTRUCTURES la main d'oeuvre locale.
INSUFFISANCE DYINITIATIVES DE PREVENTION £ DE MESURLS | SCOLAIRES
DATTENUATIONS FACE AUX INONDATIONS ET TEMPETES PAR LES
POPULATIONS ET 5LRTOUT PAR LES AUTORITES A
Améliorer les capacités de
ABSEMEE D'UN PLAN FONCTIONNEL DADAPTATION ALIX CATASTROPHES i financement interne et externe de la
NATURELLES ET SANITAIRES LIEES ALY CHANGEMENTS CLIMATIQUES municipalité a travers le renforcement

MANQUE ['INFRASTRUCTURES POUR LA PROTECTION LE LONG DU Ce ses Civerses capacités afin
UTTORAL CETIFR CONTRE UAVANCEE DF LA MER d’optimiser le budget disponible
pour I'assainissement et le drainage,
_ la gesticn de la voirie zinsi gue la
MECONNAISSANCE ET NON INTEGRATION DES RISQUES DE FINANCEMEN construction, rehabilitation et gestion
CATASTROFHES PAR LES POPULATIONS MUNICIPAL infrastructures scolaires.

ABSENCE D°UN DISPOSITIF BF VEILLE ET DALERTE PRECOCE

GESTION DE RISQUES DE
CATASTROPHES UBRAINES

Figure : Exercice de cartographie des risques au niveau de la commune de Bargny.
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